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Our School Mission Statement 

We see it as our mission to grow the whole child - intellectually, 
emotionally, physically, socially and spiritually.  To provide 

them, within a Christian environment, with every learning oppor-
tunity possible and to empower them to be the leaders of  

tomorrow. 
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Special Educational Needs and Disability Policy 

 
‘Identifying children’s support needs early is vital if they are to thrive, and en-
ables parents and professionals to put the right approach in place quickly.” 
(Support and Aspiration: A New Approach to Special Educational Needs and Disabil-
ity) 

 
Rationale: 
 
At St Peter and St Paul Primary School we aim to enable all children to achieve their 
full potential and to be included fully in our exciting and stimulating school life. 
 
The school believes that with appropriate provision every child with Special Educa-
tion and Disability Needs can be helped to achieve his/her maximum potential. 
 
Definition of Special Educational and Disability Needs (SEND) 
 
A child or young person has SEND if they have a learning difficulty or disability which 
calls for special educational provision to be made for them.  A child of compulsory 
school age or a young person has a learning difficulty or disability if they: 
 

 Have a significantly greater difficulty in learning than the majority of others of 
the same age; or 

 

 Have a disability which prevents or hinders them from making use of educa-
tional facilities of a kind generally provided for others of the same age in 
mainstream schools or mainstream post-16 institutions. 

 
A child under compulsory school age has special educational needs if they fall within 
the above points or would do so if special educational provision was not made for 
them.  
 
Children must not be regarded as having a learning difficulty solely because the lan-
guage or form of language of their home is different from the language in which they 
will be taught. (taken from section 20 of the Children and Families Act 2014) 
 
Aims: 
 
We aim to provide every child with access to a broad and balanced education. This 
includes the National Curriculum in line with the Special Needs Code of Practice 
2015 
 
We will achieve this by: 
 

 Identifying pupils with SEND as early as possible and ensuring that all of their 
needs are met; 
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 Maximising the opportunities for pupils with SEND to join in with all of the ac-
tivities of the school; 

 

 Ensuring that all learners have equal access to a broad, balanced curriculum 
which is differentiated to meet individual needs and abilities; 

 

 Encouraging learners to develop confidence and to recognise value in their 
own contributions to their learning thus giving them high self-esteem; 

 

 Ensuring regular and effective communication between parents and the 
school; 

 

 Encouraging pupils to express their views and to be fully involved in their 
learning; 

 

 Ensuring that parents are informed of their child’s special educational and 
disability needs and the school’s local offer, a copy of which is attached to this 
policy as Appendix A, which describes the services and provision that are 
available both to those families in Suffolk that have an Education, Health and 
Care (EHC) Plan and those who do not have a plan, but still experience some 
form of special educational and/or disability need. 

 

 Promoting an effective partnership with outside agencies where appropriate; 
 

 Setting high expectations for every pupil, regardless of their prior attainment. 
 
Objectives: 
 
The objectives of SEND provision at the school are to: 
 

 Identify the needs of pupils with SEND as early as possible. This is most ef-
fectively done by gathering information from parents, education, health and 
care services prior to the child’s entry into the school. 

 

 Monitor the progress of all pupils in order to aid the identification of pupils with 
SEND. Continuous monitoring of those pupils with SEND by their teachers will 
help to ensure that they are able to reach their full potential.  

 

 Make appropriate provision to overcome all barriers to learning and ensure 
pupils with SEND have full access to the National Curriculum.  

 

 Work with parents to gain a better understanding of their child, and involve 
them in all stages of their child’s education. This includes providing them with 
guidance and support to better understand SEND procedures and practices, 
providing regular reports on their child’s progress and encouraging and facili-
tating their parental participation. 

 

 Work with and in support of outside agencies when the pupils’ needs cannot 
be met by the school alone. 
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 Provide a school environment where pupils are safe and feel free to voice 
their needs.  

 
Responsibility for the Co-ordination of SEND Provision: 
 
The school ensures that at all times there is a Special Educational Needs Co-
ordinator (SENCO) who is a specifically trained teacher, or someone in the process 
of training, who has responsibility for the co-ordination of SEND provision. 
 
Key responsibilities of the SENCO, supported by the Head Teacher include: 
 

 Overseeing the day to day operation of the SEND policy in line with the As-
sess, Plan, Do, Review strategy; details of which can be found in Appendix B 
of this policy. 

 

 Liasing with and advising teachers on matters related to SEND provision 
 

 Co-ordinating provision for pupils with special educational needs 
 

 Ensuring that the records on all pupils with special educational needs are kept 
current and updated regularly 

 

 Liasing with parent/carers of pupils with special educational needs 
 

 Contributing to the in-service training of staff 
 

 Liasing with external agencies and where necessary referring the child for an 
Education, Health and Care Plan.  Details of this process can be found in Ap-
pendix C to this policy. 

 

 Determining the Strategic development of SEND policy and provision in 
school 

 
SEND Provision: 
 
Individual targets are set for all SEND pupils using intervention records and are mon-
itored and reviewed every term. These targets and the results are shared with both 
children and parents. 
 
Details of all intervention timetables, provision maps and records of specific targeted 
interventions for individual pupils are kept in SEND files in a secure location. 
 
It is the responsibility of all staff to: 
 

 Consult the SENCO and identify next steps if they perceive a child to require 
Special Educational Needs classification and/or an intervention strategy; 
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 Ensure they are aware of individual pupils special needs and how these needs 
are being met; 

 

 Make regular assessments of progress of all SEND pupils and if inadequate, 
discuss with the SENCO the results to ascertain if additional support is re-
quired; 

 

 Provide appropriate evidence based interventions; 
 

 Maintain appropriate records and pass on a child’s SEND file as they pro-
gress through the school; 

 

 Ensure supply staff are aware of a child’s individual needs; 
 

 Meet regularly with the parents to discuss concerns/progress; 
 

 Discuss needs of the children on transfer to another school; 
 

 Implement recommendations in reports from outside agencies within the 
classroom learning environment 

 
All staff can access: 
 

 St Peter and St Paul Primary School SEND Policy; 
 

 A copy of the full SEND Register; 
 

 Information on individual pupils’ special educational and disability needs, in-
cluding action plans, targets and copies of their intervention records; 

 

 Practical advice, teaching strategies, and information about types of special 
educational needs and disabilities through discussion with the SENCO; 

 

 Guidance on identification of SEND pupils (The Broad Areas of Need as out-
lined in the Code of Practice – ‘SEND Support and Pupils with Education, 
Health and Care Plans’ are attached to this policy as Appendix D); 

 

 Information and resources available through Suffolk’s SEND Local Offer 
 
In Service Training (CPD): 
 
The school endeavours at all times to keep all school staff up to date with relevant 
training and developments in teaching practice in relation to the needs of pupils with 
SEND.  Information is gathered every year to help the school identify what specific 
training is required.   
 
The training may be provided in a number of ways including the following: 
 

 In-house training 
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 Mentoring 

 Observation of others’ practice 

 Visits to/links with other schools 

 Training arranged through the Family of Schools 

 Attendance at externally provided training events 

 Participation in accredited training opportunities 
 
The SENCO attends relevant SEND courses, Family SEND meetings and facili-
tates/signposts relevant SEND focused external training opportunities for all staff. 
  
Inclusion of Pupils with SEND: 
 
Every effort will be made to educate pupils with SEND alongside their peers in a 
mainstream classroom setting. Where this is not possible, the SENCO will consult 
with the child’s parents so that other arrangements can be made. 
 
The main principles of inclusion are: 
 

 To provide a choice for parents and pupils, which takes into account their 
views 

 

 To promote the idea that, with the right training, strategies and support, nearly 
all pupils can be included in mainstream schools/classrooms 

 

 To ensure that the interests of all pupils are safeguarded and their views al-
ways taken into account 

 

 To ensure that all pupils are included in all aspects of school life and have full 
access to an appropriate curriculum 

 

 To ensure that the education of all pupils affords them the opportunity to make 
the most of their own potential. 

 

 To ensure that all schools seek actively to remove all barriers to learning and 
ensure full participation in every area of school life. 

 
We endeavour at all times to meet the needs of all our pupils in a positive and practi-
cal way, remembering that inclusion is not just about placement but about the deliv-
ery of the curriculum to all pupils. 
 

Facilities for Pupils with SEND: 
 

Reasonable adjustments have been made to the school building to aid access for 
pupils with disabilities.  
 
The main school building is wheel chair accessible, having two lifts to access stairs 
within the building.  An accessible toilet is also available. In addition, dyslexia-friendly 
classrooms are available.  The Nursery is in a separate building and is also wheel 
chair accessible. 
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Allocation of Resources for Pupils with SEND: 
 
Funding is administered and monitored by the Local Authority, who will determine 
whether the level and complexity of need meets the banding threshold for each child 
using an audit of case studies submitted every October/November. Funding will be 
allocated accordingly each term in arrears. 
 
The Head Teacher makes informed decisions as to the allocation of staffing and 
funding across the school for all pupils, including those with SEND.  
The SEND department will receive an annual budget which the SENCO will allocate 
accordingly. 
 
Transitions: 
 
All children have a planned transition during their final year at St Peter and St Paul 
Primary School before going to further education. This may include: 
 

• Transition days / evenings 
• Visits for activity events 
 

Children with SEND will visit their future school more frequently and will have teach-
ing assistant support. 
 
Staff from both schools will meet and discuss all the children, with special emphasis 
on SEND children and the support they have been receiving and will require in their 
new school. 
 
Parents are invited to a meeting during the last term and a member of staff from St 
Peter and St Paul Primary School is available to support them. 
 
The SENCOs from both schools will meet to discuss individual support that the 
child/ren have been receiving. 
 
Detailed information will accompany the child’s transition and staff from feeder 
schools are offered the opportunity to visit the children in our setting. 
 
Working in Partnership with Parents: 
 
St Peter and St Paul Primary School believes that a close working relationship with 
parents is vital in order to ensure; 
 

 early and accurate identification and assessment of SEND leading to the cor-
rect intervention and provision  

 

 continuing social and academic progress of children with SEND  
 

 personal and academic targets are set and met effectively 
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Parent/carers are kept up to date with their child’s progress through termly meetings, 
formal reports and informal interactions. 
 
In cases where more frequent regular contact with parents is necessary, this will be 
arranged based on the individual pupil’s needs.  
 
If an assessment or referral indicates that a pupil has additional learning needs the 
parent/carers and the pupil will always be consulted with regards to future provision. 
 
Parent/carers are invited to attend meetings with external agencies regarding their 
child, and are kept up to date and consulted on any points of action drawn up in re-
gards to the provision for their child.  
 
If a parent feels that they would like additional information, support, advice or guid-
ance on special educational needs, above that provided by the school, the school is 
happy to provide contact details for Parent Partnership Services who, in addition to 
providing information, can also provide an independent parental supporter for any 
parents who would like one. 
 
The Health Service and Social Care: 
 
Many pupils with SEND have support from or involvement with Health and/or Social 
Services.  These pupils are helped best when all professionals work closely together. 
 
Sharing knowledge and information with our support services is key to the effective 
and successful SEND provision within our school. Any one of the support services 
may raise concerns about a pupil. This will then be brought to the attention of the 
SENCO who will then inform the child’s parents. 
 
Links with Other Agencies and Voluntary Organisations: 
 
The school continues to build strong working relationships and links with external 
support services in order to fully support SEND pupils and aid school inclusion. 
 
Suffolk has a range of Support Services that the school can call upon to obtain ad-
vice, support and training on SEND.   
 
In addition, external agencies and voluntary organisations can also often offer sup-
port parents.  In our school we: 
 

 Provide information for contact points  
 

 Provide initial contact for Sure Start support groups e.g. behaviour strategy 
 

 Work with the children’s centre to provide courses for parent/carers within 
school hours 

 
In cases where a child is under observation or a cause for concern, focused meet-
ings will be arranged with the appropriate agency and designated member of staff. 
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Parent/carers will normally be invited to and informed about any meetings held con-
cerning their child unless there are over-riding safeguarding issues. 
 
Evaluating the Success of Provision: 
 
There is an evaluation carried out annually of the effectiveness of the school SEND 
provision and policy. This evaluation is carried out by the SENCO, Head Teacher, 
class teachers and the SEND governor. Information is gathered from different 
sources such as child and parent/carer surveys/ teacher and staff surveys/parents 
evenings/ consultation evening and feedback forms.  Evidence collected will help in-
form school development and improvement planning.  
 
Role of the Governing Body: 

 
It is the Governing Body’s responsibility to oversee the effectiveness of the school’s 
SEND Policy. It is also the Governing Body’s responsibility pursuant to Section 69 of 
the Children and Families Act 2014 to ensure that the results of the annual evalua-
tion on the effectiveness of the school’s SEND provision and policy are collated and 
published. 
 
Complaints Procedure: 
 
The school is always very happy to talk to parents and to listen to any concerns you 
may have.  If you have any worries or concerns about the school or how it is provid-
ing for your child, you should talk, in the first instance, to your child’s class teacher or 
to the SENCO. 
 
If however you feel that your concerns are not being appropriately responded to, 
please feel free to contact the Deputy Head Teacher or Head Teacher for an ap-
pointment to discuss your concerns. 
 
The school also has a formal complaints procedure.  To obtain a copy of this proce-
dure, please contact the school office. 
 
Links to other Policies: 
 
This policy should be read in conjunction with other school policies including but not 
limited to the school Admissions Policy, Single School Equality Policy and Accessi-
bility Plan. 
 
 
Period of Review: 
 
This policy will be reviewed on an annual basis. 
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Appendix A - St. Peter and St. Paul CEVAP School Local Offer 
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Appendix B 
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Assess, Plan, Do, Review Strategy 
 

The strategy consists of a four-part process: 
 

 Assess 

 Plan 

 Do 

 Review  
 

This is an ongoing cycle to enable the provision to be refined and revised as the un-
derstanding of the needs of the pupil grows. This cycle enables the identification of 
those interventions which are the most effective in supporting the pupil to achieve 
good progress and outcomes. 
 
This analysis will require regular review to ensure that support and intervention is 
matched to need, that barriers to learning are clearly identified and being overcome 
and that the interventions being used are developing and evolving as required. 
Where external support is deemed necessary, staff who are already involved their 
work will help inform the assessment of need. Where they are not involved, they may 
be contacted, if this is felt to be appropriate, following discussion and agreement 
from parents. 
 
Assess - Quality First Teaching 
 

 Any pupils who are falling significantly outside of the range of expected aca-
demic achievement in line with predicted performance indicators and grade 
boundaries will be monitored. 

 

 Once a pupil has been identified as possibly having SEND they will be closely 
monitored by staff in order to gauge their level of learning and possible difficul-
ties. 

 
The child’s class teacher will take steps to provide differentiated learning opportuni-
ties that will aid the pupil’s academic progression and enable the teacher to better 
understand the provision and teaching style that needs to be applied. 
 

 The SENCO will be consulted as needed for support and advice and may wish 
to observe the pupil in class. 

 

 Through careful monitoring and observation it can be determined which level 
of provision the child will need going forward. 

 

 If a pupil has recently been removed from the SEND list they may also fall into 
this category as continued monitoring will be necessary. 

 

 Parents will be informed fully of every stage of their child’s development and 
the circumstances under which they are being monitored. They are encour-
aged to share information and knowledge with the school. 
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 The child will be formally registered on the SEND record, at the discretion of 
the teacher and SENCO, when differentiated work has been provided and the 
child is still seen as not progressing by the school.  An individual plan will 
then be put in place for the child and the parents informed.  

 

 Pupil progress meetings are used to monitor and assess the progress being 
made by the child. The frequency of these meetings is dependent on the indi-
vidual needs and progress being made. 
 

Plan 
 
Planning will involve consultation between the teacher, SENCO and parents to agree 
the adjustments, interventions and support that are required; the impact on progress, 
development and or behaviour that is expected and a clear date for review. Parental 
involvement may be sought, where appropriate, to reinforce or contribute to progress 
at home. An intervention record is created, (or added to if the child has already been 
on one), after consultation with the child and a discussion will take place with the 
class teacher and/or SENCO and parent and put in place, when an agreement of the 
target/s has been reached and all parties agreed their role in the achievement of 
these targets. 
 
All those working with the pupil, including support staff will be informed of their indi-
vidual needs, the support that is being provided, any particular teaching strate-
gies/approaches that are being employed and the outcomes that are being sought, 
using copies of the Support plan and/or intervention record. 
 
Do 
 
The class teacher remains responsible for working with the child on a day-to-day ba-
sis. They will retain responsibility even where the interventions may involve group or 
one-to-one teaching away from the main class teacher. They will work closely with 
teaching assistants and /or relevant specialist staff to plan and assess the impact of 
support and interventions and links with classroom teaching. Support with further as-
sessment of the pupil’s strengths and weaknesses, problem solving and advising of 
the implementation of effective support will be provided by the SENCO. 

 
Review 
 
Reviews will be undertaken in line with agreed dates. The review process will evalu-
ate the impact and quality of the support and interventions. It will also take account 
of the views of the pupil and their parents. The class/subject teacher, in conjunction 
with the SENCO will revise the support and outcomes based on the pupil’s progress 
and development making any necessary amendments going forward, in consultation 
with parents and the pupil.  
Parents will be provided with clear information about the impact of support to enable 
them to be involved in planning the next steps. 
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Appendix C 
 
Referral for an Education, Health and Care Plan 
 
If a child has lifelong or significant difficulties they may undergo a Statutory Assess-
ment Process that is usually requested by the school but can be requested by a par-
ent. This will occur where the complexity of need or a lack of clarity around the 
needs of the child are such that a multi-agency approach to assessing that need, to 
planning provision and identifying resources, is required.  
The decision to make a referral for a statement will be taken at a progress review. 
 
The application for an Education, Health and Care Plans will combine information 
from a variety of sources including: 

 Parents 

 Teachers 

 SENCO 

 Social Care 

 Health professionals 
 
Information will be gathered relating to the current provision provided, action points 
that have been taken, and the preliminary outcomes of targets set. A decision will be 
made by a group of people from education, health and social care about whether or 
the child is eligible for an EHC Plan.  
 
If, following statutory assessment, it is decided that the child’s needs are not being 
met by the support that is ordinarily available, an EHC Plan will be provided by Suf-
folk County Council.  The school and the child’s parents will be involved in develop-
ing and producing the plan. 
 
Once the EHC Plan has been completed and agreed, it will be kept as part of the 
pupil’s formal record and reviewed at least annually by staff, parents and the pupil. 
The annual review enables provision for the pupil to be evaluated and, where appro-
priate, for changes to be put in place, for example, reducing or increasing levels of 
support. 
 
Parents have the right to appeal against both a decision not to initiate a statutory as-
sessment leading to an EHC Plan and against the content of the EHC plan.  They 
may also appeal against the school named in the Plan if it differs from their preferred 
choice. 
 
Further information about EHC Plans can found via the Suffolk County Council 
SEND Local Offer, by speaking to the Local Authority Special Needs Officer or by 
contacting the Parent Partnership Service on: 
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Appendix D  
 
Guidance on Identification of SEND Pupils – Broad Areas of Need (Code of 
Practice - SEND Support and Pupils with Education, Health and Care Plans)  
 
a) Communication and Interaction 
 
Children and young people with speech, language and communication needs 
(SLCN) have difficulty in communicating with others. This may be because they have 
difficulty saying what they want to, understanding what is being said to them or they 
do not understand or use social rules of communication. 
Children and young people with Autism Spectrum Disorder, including Asperger’s 
Syndrome and Autism are likely to have particular difficulties with social interaction. 
 
b) Cognition and Learning 
 
Support for learning difficulties may be required when children and young people 
learn at a slower pace than their peers, even with appropriate differentiation. 
 
Learning difficulties cover a wide range of needs, including moderate learning diffi-
culties (MLD), severe learning difficulties (SLD), where children are likely to need 
support in all areas of the curriculum and associated difficulties with mobility and 
communication, through to profound and multiple learning difficulties (PMLD), where 
children are likely to have severe and complex learning difficulties as well as a phys-
ical disability or sensory impairment. 
Specific learning difficulties (SpLD), affect one or more specific aspects of learning. 
This encompasses a range of conditions such as dyslexia, dyscalculia and dysprax-
ia. 
 
c) Social, emotional and mental health difficulties 
 
Children and young people may experience a wide range of social and emotional dif-
ficulties which manifest themselves in many ways. These may include becoming 
withdrawn or isolated, as well as displaying challenging, disruptive or disturbing be-
haviour. These behaviours may reflect underlying mental health difficulties such as 
anxiety or depression, self-harming, substance misuse, eating disorders or physical 
symptoms that are medically unexplained. Other children and young people may 
have disorders such as attention deficit disorder, attention deficit hyperactive disor-
der or attachment disorder. 
 
d) Sensory and/or physical needs 
 
Some children and young people require special educational provision because they 
have a disability which prevents or hinders them from making use of the educational 
facilities generally provided. These difficulties can be age related and may fluctuate 
over time. Many children and young people with vision impairment (VI), hearing im-
pairment (HI) or a multi-sensory impairment (MSI) will require specialist support 
and/or equipment to access their learning 
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Some children and young people with a physical disability (PD) require additional 
ongoing support and equipment to access all the opportunities available to their 
peers. 
 
e) Disabled children and young people 
 

Many children and young people who have SEND may have a disability under the 
Equality Act 2010 that is “a physical or mental impairment which has a long term and 
substantial adverse effect on their ability to carry out normal day-to-day activities”. 
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Document History 
 

Version Date Comments 

Issue 1 September 
2014 

Prepared by SENDco. in line with County guidance 

Issue 2 November 
2015 

Reviewed by Virtual Support Manager - SEND Local 
Offer amended in line with current practice 

Issue 3 November 
2016 

Reviewed to ensure compliance with the 2014 Code 
of Practice 

Issue 4 November 
2017 

Reviewed to ensure compliance with the new Suffolk 
Strategy and the Guidance Paper about the 2015 
Code of Practice. 

   

   

   

   

   

 


