Reading Fluency at St Peter and St Paul CE Primary School
Learning to read is one of the most important skills a child will ever develop. While learning phonics helps children crack the code of reading, becoming a fluent reader helps them truly understand and enjoy what they read. At St Peter and St Paul CE Primary School, we want every child to develop a lifelong love of reading and experience the joy of being transported into new worlds, places, cultures and adventures through books.
From Year 2 to Year 6, we teach reading fluency using The Fluency Shed programme. This engaging and structured approach helps children move beyond simply reading words on a page and supports them in becoming confident readers who understand, interpret and enjoy texts.
What is Reading Fluency?
Reading fluency is often described as the bridge between word reading and comprehension.
Children may be able to read the individual words in a text, but if they are working hard to decode every word, they can find it difficult to understand what they are reading. As reading becomes more fluent, children have more brain power available to think about meaning, make connections, answer questions and enjoy the text.
Research shows that fluent readers are more likely to understand what they read, feel confident when reading aloud and develop a greater enjoyment of books.
The Three Building Blocks of Fluency
The Fluency Shed programme focuses on three key fluency skills:
Accuracy
Accuracy means reading the words correctly.
Children learn to use their phonics knowledge, spelling patterns and growing vocabulary to recognise and read words accurately. Through carefully chosen texts and teacher support, pupils are given opportunities to rehearse and practise so that errors become less frequent.
Automaticity
Automaticity means reading words quickly and effortlessly.
When children instantly recognise many words, they no longer need to stop and work them out. This allows them to focus on understanding what the author is saying. The Fluency Shed develops automaticity through repeated reading and carefully planned practice that builds both confidence and stamina.
Prosody
Prosody is reading with expression and meaning.
This includes using the correct pace, expression, intonation and pauses for punctuation. Children learn to read in a way that sounds natural, helping them to better understand the mood, characters and meaning within a text. Prosody is developed through teacher modelling, echo reading, paired reading and performance reading activities.

How Does The Fluency Shed Help?
During fluency lessons, children listen to expert modelling from their teachers and then practise reading sections of high-quality texts several times. This repetition helps children become more accurate, more automatic and more expressive readers.
Children are encouraged to:
· Read aloud regularly.
· Listen to and imitate expressive reading.
· Discuss vocabulary and meaning.
· Practise challenging sections of text.
· Build confidence when reading in front of others.
· Develop a deeper understanding of what they read.
The carefully selected texts used within The Fluency Shed expose children to a range of genres, themes and authors while keeping lessons engaging and enjoyable.
Supporting Comprehension and a Love of Reading
Our ultimate aim is not simply for children to read words correctly, but for them to become readers who think deeply, understand fully and read for pleasure. By developing strong fluency skills, children become better able to access learning across the whole curriculum and gain greater confidence in their own abilities.
Through our fluency teaching, we aim to ensure that every child leaves St Peter and St Paul CE Primary School as a confident, expressive and enthusiastic reader who can access the rich opportunities that reading provides and who carries a love of books and stories with them for life.

